




Disciplinary Action to be Imposed: 
 
In making a determination on outcome, I have used the College of Policing Guidance on 
Outcomes in Police Misconduct Proceedings and used the three stage approach set out in 
this guidance. The first stage is assessing the seriousness of the conduct and is at the heart 
of determining an outcome. To do this, I have considered the culpability of the officer, the harm 
caused and then taking into account any aggravating or mitigating factors. 
 
I have considered the circumstances relating to the 4 allegations, noting that allegations 1, 2 
and 3 share a connection in relation to searching police systems and also not declaring a 
notifiable association. Allegation 4 is based on forensically recovered evidence from a mobile 
phone showing the sharing of confidential data and direction of a member of the public,  

 to carry out activity which potentially put them in harms way. When 
considering the culpability in relation to all 4 allegations, I have noted the College of Policing 
Guidance on Outcomes at 4.10 directs me that where conduct is intentional, deliberate, 
targeted or planned, this will generally be more culpable. Having assessed all of the evidence 
available to me, it is clear that Former PC Boyle’s conduct was deliberate when accessing the 
data relating to Male A and Child B. Further, on the balance of probabilities, it is my 
assessment that he intentionally failed to submit the notifiable association required and clearly 
carried out planning (allegation 4) . 
The repeated nature of similar conduct has also influenced my assessment of culpability, it 
being clear to me that the former officer’s conduct is not a result of unintended consequences, 
a one off or accidental happening. Therefore, I assess the former officer of having a high level 
of culpability, when taking the allegations in their totality. 
 
When considering the harm of the former officer’s actions, I turn to the effect on the policing 
profession and on public confidence. It is my assessment that his behaviour undermines good 
order in the police service and I also consider that his behaviour would be perceived by the 
public as unacceptable and, if known, would cast doubt on their assessment of his ability to 
discharge his duties in accordance with the standards of behaviour. I am further guided that a 
factor of the greatest importance for my consideration is the standing and reputation of the 
profession as a whole and at a time when policing is rightly under scrutiny on matters of proper 
conduct of officers, the circumstances of this conduct will further impact our profession, which 
needs to build public trust and confidence. When taking to the allegations as a whole, I judge 
the harm caused by the former officer’s actions to be of a high level. 
 
The combination of culpability and harm leads me to assess that this is of the utmost 
seriousness. 
 
I have considered the impact of any aggravating factors, while taking care not to double count. 
I consider the repeated nature of the behaviour and the multiple proven allegations to be 
aggravating factors, which impact further the seriousness of these allegations. 
 
I have not been provided with any mitigation from the former officer. 
 
When assessing the sanction most appropriate, I have considered the lesser sanctions first, 
as well as also noting the College of Policing Guidance on Outcomes, which sets out that 
where Gross Misconduct has been found and the behaviour would cause serious harm to 
public confidence in the police service, dismissal is likely to follow. I consider public confidence 
to be a factor of great importance in maintaining law and order. 
 
I have weighed all the factors described and the outcome today is that former PC Boyle would 
have been dismissed without notice if he had not ceased to be a member of West Mercia 
Police. As a consequence of this finding, former PC Boyle will be included on the barred list 
held by College of Policing. 



 
I confirm that the above is correctly recorded.  I also confirm that the officer’s personal record 
was considered before a decision was reached on any disciplinary action to be imposed. 
 

Signed: … ……………………………….                    Date: 18th of September 2025 
Assistant Chief Constable Grant Wills 
 
 

 
 
 
 
 

 

 




